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1. Request Estimate Updates

Estimate updates are changes to the estimated reconstruction costs of a Reconstruction of Essential
Public Assets (REPA) submission and include changes to:

o market price (approved submissions only)
e scope

e estimate method

e reprosecution requested by council

Estimate updates must be requested through the organisation’s QRA Regional Liaison Officer (RLO)
(except updates to the market price). QRA can then enable the relevant fields within MARS.

Updates to the market price can be enabled by the organisation in the MARS Portal when actual tender
rates have been obtained for REPA works.

Estimate updates must be lodged with QRA within nine (9) months of the end of the financial year of
the event (by 31 March).

For any questions or technical issues please contact support on 3035 6994 or support@gqra.qld.gov.au). -5-



QUEENSLAND RECONSTRUCTION AUTHORITY

2. Update the Market Price

When a market price estimate method has been selected on one or more line items, and the awarded
rate has not been finalised when the submission is lodged, your organisation can update each market
price line item with the awarded rate as per the schedule of rates, when the market price is provided.

From the Details tab, select Provide Market Price then select Yes to create an estimate update.

Create Estimate Update

Do you wish to create an estimate update?

The submission will change its state to In Development and the line items with an estimate method of
market rate will be unlocked.

2.1. Attach the Schedule of Rates

Select Add Documents then navigate to the location of the file on your computer, select the document
from your file browser, then select Open. .

QRA » [

g it el Submissions » DRAFT: 046074 (s

Organisation Delals  Linefiems (0)  Validabon Check @ Lodgement  Subrmission History

Digital road network

Details Additional
Activated events

Trigosr points Everst INarth s Far Norin Guesnsiand Mansoon Trougn, 25 January - =

Submission vpe Reconstruction of Essential Public Assets
Applications.

@ Open
Program progress Expenditure type]

4 [ > TisPC » Documents » v & P SeachDocuments
Dugariae v e felder

Sumission oese| TS PC A O Hame

i [enls e

2 10 Objects | Custom Ofice Fempletes
= e b wasc

Submissians 21 Documents. | My Shapes
| New foer

Marker price & Downloads
Deiivery programs. s
Transaction register
here are in addition 1o your submission form and photos .g
“fpsring report Ga to the line tems page to import & submission
form anid upload asset photos
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An acknowledgement will popup. Select | Agree.

Acknowledgement

| understand that all documents attached to this Submission will be removed from

the portal after lodgement and stored within QRA's Record Management System

CANCEL | AGREE

From the Document details window, select the Document type as Schedule-of-rates and enter a Description
then select Proceed. The document will be included in the Documents section where you can download or
delete it. Select Save to update the Submission.

Document details

submission_form_-
_repa_pre_approval_7_june_2021_version_1_2 xlsx

Document type

Business Case
Certification
Cover Letter and Submissicn Documents

Description

Engineeting Report
General Ledger

Qtner

Tax nvoice

Video

TMR photo report
Schedule-of-rates
Expression OF Interest
New Document Type

2.2. Update the Line Item Rate

From the Line Items tab, filter the line items to display those where there is a Notification of Market
Price Not Provided. Use the Columns filters to only display the cost breakdown columns then update
the Rate and select Save. Once the estimate method rate has been updated, the market price not
provided notification will be removed.

Submissions > CrSC.0043.1819M.REC: DRAFT (iesseses w

Details Line ftems (18} Validation Check () Lodgement Submission History

O EEEE € sos (e [ > MEEN o |

ZREPA - ESTIMATES - EXTERNAL - ESTIMATE UPDATE~

Cost breakdown (I Pivot Mode [ 3

{11}

Direct costs ~ 3] o

= =

= e =

=l Notifications % s Rate @ Value (excl GST) Project mana... ¥ ] # Directcosts - g
| 7 $757.50 5Tt .

[ selzct 4 v

{comment $20.00 1$252.50 b2 o

|:| (Blanks) =

! = =

s B Market price not provided
comment 5505 3$505.00 @45
ncomplete

# Totalvalue (excl GST)
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3.Scope Change

A change in scope is any change to QRA’s original estimated reconstruction works. These changes
could be additional or lesser quantities, change in treatments, additional works, change in works
location and works removed from scope.

The following information can be amended/added in a scope change:
e new line item (must be the same asset already in submission)
e geo coding (chainage and coordinates)
o treatment details (treatment, length, width, depth)
e photos
¢ reason for update (required)
e comments (validations and additional information).

A scope change estimate update can only be triggered by QRA. Contact your RLO to request a scope
change estimate update is enabled. An estimate update notification will display on the Details tab.

Details

From the line items tab, use the column filters to streamline the view and then update the line item.
Include information in the Reason for update for any line item that has changed and select Save when
all the changes have been added. .

Submissions > CrSC.0043 1819M.REC: DRAFT (e
Detalls  Lineltems(18)  Validation Check®  Lodgement  Submission History
-] @ vaLate + NEW @ Autosave e [ = B )|
SREPA - ESTIMATES - EXTERNAL - ESTIMATE UPDATE~
Treatment details (B Pivot Mode ®
w
° = %
e - s
Reasan for update Treatment Length (m) Width (m) Depth fm) Quantity O # sy +13
O End X
O} En 2
0. 100,030 UL bedk i
° v (S W Trestment detals H
O e metnod -
B0d ! i Treatment
) unit
ig! tion gre: 0. 50.000 [) & Lengthim)
2 width fmy
£ #i Depth(m)
Heavy formation grading 50,00 50000 i -
[3 Row Groups
Repair road signage 50000
Heavy farmation grading 100,00 200 1000 200,000
m of () Vaives
sum{Rate] ®
= 000 1. 00
=i} v sumTotal vaiue) ®
4 1 & 1il_e1umn(Deniart mananamant valia) & i
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4. Estimate Method Change

You can change the estimate method from benchmark to market and market to benchmark. Contact
your RLO to request they enable the estimate update. When this has been complete, there will be a

notification on the Details tab. ‘

Submissions » CrSC.0035.1819M.REC: DRAFT (ssisicprent

Details| Lineltems(18)  Validation Check@  Lodgement  Submission History

Details

Event

on type Rec on of Essenitial Public Asset

Organisation reference

Expenditure type

Construction start date

Submission description

A

Market price

or to lodgement, check this box to enable the

T rates. The schedule of rates must be attaches

market price lines

rting

DELETE SUBMISSION

From the line items tab, use the column filters to streamline the view. Select the Estimate method to
be changed and remove the current method then select which estimate to be used from the list. Select

Save when all the changes have been added.

Submissions » CrSC.0035.1819M.REC: DRAFT (seiksmss

Details Line ltems (18) Validation Check () Lodgement Subrnission History

OO EIE © -

Treatment details

& PRINT [ SAVE

I

E_]

B - |

REPA - ESTIMATES - EXTERNAL - ESTIMATE UPDATE~

For any questions or technical issues please contact support on 3035 6994 or support@gqra.qld.gov.au).
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5. Reprosecution

A reprosecution refers to an organisation requesting that QRA review the assessment outcome
following approval. This involves reviewing the adjustments made in the original assessment based on
additional evidence to support the submission/asset eligibility. When a line item has been split by an
assessor, all lines included in that split will appear in this section. When the ineligible line is
reprosecuted, all lines in the split are restored to the line items.

When a reprosecution has been enabled, an estimate update notification will display on the Details

tab. .

Details Line Items (18) Reprosecution Lines Validation Check ‘E’) Lodgement Submission History
Details
Event © North & Far Morth Gueensland Monsoon Trough, 25 January - 14 February 2019

Submission type *

Organisation reference *

Expenditure type *

m
g
[

Construction start date (i)

if construction has commenced provide the actual start date

Submission description

P

Market price o [[] Where tender has been awarded prior to lodgement, check this box to enable the rate on markst price lines.
to be updated as per the schedule of rates. The schedule of rates must be attached as a supporting
document in excel format,

—@ cstimate update A reprosecution request has been accepted by QRA. Additional evidence can now be added to this submission.

* Required on save

DELETE SUBMISSION

Select the Reprosecution Lines tab to view all line items that have been made ineligible/not
recommended (both full and partial). Select the line items to reprosecute then select Mark for
reprosecution. Select Yes to confirm and the line items will be moved to the line items page.

Mark for reprosecution

This will restore selected line ftems into the new submission version for

lodgement.

Navigate to Line items page and add additional evidence to reprosecuted lines to support your claim.
On a reprosecuted line, you can:

e add photos on the Upload option in the photo panel
¢ add comments in the Comments column

e add reason for update

For any questions or technical issues please contact support on 3035 6994 or support@gqra.qld.gov.au). -10 -
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